Candidate Brief

CEO
COMMONWEALTH WALES

BACKGROUND
Commonwealth Games Wales (CGW) is the lead body for Commonwealth sport
in Wales and our membership is made up of the Governing Bodies in Wales.
We are one of 72 Commonwealth Games associations who are members of
the Commonwealth Games Federations (CGF). The CGF is the parent body
for the Games, responsible for its direction and control and we fully support
their mission to ‘unite the Commonwealth through sport’. Commonwealth
Games Wales is one of only six countries to have competed in every single
Games since its launch in 1930.Commonwealth Games Wales is responsible
for selecting, preparing and leading Team Wales at both the Commonwealth
Games and the Commonwealth Youth Games. For every Games, we aim to
deliver the best prepared team possible, create an inspiring environment
and provide strong leadership. We also aim to raise awareness of the
Commonwealth through engaging every individual in Wales and Welsh
communities across the Commonwealth, ensuring an everyday relevance to
sport and well-being.
Commonwealth Games Wales aims to drive forward its plans to continue
building on the record success in the Gold Coast, providing a positive, inspiring
and life-changing experience going into Birmingham 2022.
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MESSAGE FROM CHAIR
HELEN PHILLIPS & BOARD
Team Wales is at the heart of Welsh Sport. Our athletes, coaches and
officials embody the very essence of the Commonwealth Sport movement,
representing the best of our nation when they step onto the international
stage. Our National Governing Bodies share our passion for Commonwealth
sport placing significant priority on both the Commonwealth Youth Games
and Commonwealth Games as part of their performance calendar.
The outstanding performances of Team Wales at the Glasgow 2014 and Gold
Coast 2018 Commonwealth Games has driven expectation that Wales will
continue to be a highly successful nation, both on and off the field of play.
Our ambition is to maintain that success, by continuing to provide the very
best environment for our athletes, enabling them to be the very best version
of themselves at the Games. We do this by working with our member sports,
Sport Wales, Welsh Government as well as the host organising committee.
A key focus ahead of the 2026 Commonwealth Games in Victoria, Australia
is to strengthen our commercial rights offer allowing us to continue with
the successful trend in securing partner investment. This enables us to build
upon the success of previous games delivery which ultimately ensures the
athletes arrive, compete and depart from the games safely, professionally
and as valued members of our team representing their country with pride.
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THE ROLE
We are seeking to appoint an experienced,
dynamic and proven senior leader to
the position of Chief Executive Officer
(CEO). This post will have a high profile,
leading Commonwealth Games Wales on
the international stage, where it enjoys
a prominent role as a member of the
Commonwealth Games Federation.
The successful candidate will be a strategic
leader at the forefront of Commonwealth
sport in Wales.
The Chief Executive Officer (CEO) provides
inspirational strategic and operational
leadership of Commonwealth Games
Wales (CGW) and ensures the development
and delivery of strategic and operational
plans consistent with CGW’s vision, CGW’s
Memorandum & Articles and Policies.
Working closely with the Chair and Board,
the CEO is responsible for leading the
development and execution of CGW’s strategy
and policies to ensure Wales’ successful
participation in the Commonwealth Games
and Commonwealth Youth Games and other
Commonwealth Sport events.

The CEO will raise the profile of Wales and
the CGW in the Commonwealth Games Family,
CGF, and Commonwealth Sport. Within Wales,
the CEO will ensure CGW partner engagement
is impactful and aligned with CGW vision and
Commonwealth Sport.
The CEO works with the Chair to ensure that
the Board formulates and regularly reviews
the CGW strategic plan; ensuring the Board is
able to monitor and progress annual plans and
targets within the 4-year Games cycle. The CEO
will ensure that the Board receives appropriate
advice and information on all relevant matters
and hence enable it to fulfil its governance
responsibilities and all legal duties.
The CEO acts as a direct liaison between
members, stakeholders, and partners and the
Board as well as being directly responsible
for CGW brand integrity. They will also
communicate on behalf of CGW on all related
operational matters to members, employees,
partners, other stakeholders and the public.
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KEY RESPONSIBILITIES
Leading and Managing the Organisation
•

Provide leadership to CGW and Team Wales during the Games cycle.

•

Ensure that the correct (an effective) long-term strategy is in place
which can guide CGW in achieving its objectives as set out in the
Memorandum & Articles, in association with the operational Games Plan,
resulting in the delivery of a well-prepared team to the Commonwealth
Games / Commonwealth Youth Games as well as positively impacting
communities in Wales and across the Commonwealth.

•

Articulate the CGW corporate philosophy and value base; encourage
integration of these within the CGW members’ values and ensure that
they are consistently applied across the organisations.

•

Ensure that the Welsh language is used and recognised in every CGW
activity and publication.

•

Ensure that the CGW discharges its constitutional and legal obligations.

•

Nurturing a positive working culture when and wherever business is
done.
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KEY RESPONSIBILITIES
Working with the Board

Games and Operational planning

•

Report to the Board on the progress of the CGW
and on all matters relevant to the discharge of its
responsibilities.

•

•

Develop policy proposals for Board and members’
discussion and decision particularly, but not limited,
relating to:-

Overall responsibility for the full Games cycle
business plan and operational Games plan which
will be led by the Head of Games Operations. This
includes a detailed risk register. Ultimately the
objective is to successfully deliver the Welsh team
to compete in the Commonwealth Games and
Commonwealth Youth Games.

•

Team selection, integrity and anti-doping, and all
Games specific policies.

•

•

Corporate policies including company staff handbook,
financial procedures, data protection, membership,
safeguarding, well-being and other relevant areas.

Supporting department leads to maintain the project
timeline to ensure all sections of the plan are
delivered on-time and with-in budget.

•

Support the Chair in ensuring the continued
engagement and involvement of CGW Directors and
all Chairs and CEO’s from each of the Commonwealth
Games sports (members).

Responsible for the procurement process including
tendering for the Team uniform, travel and other
purchases in the lead up to the Games.

•

Monitor and advise on the composition of the Board,
its committees and the process of self- assessment,
development and expansion over the 4-year Games
cycle, when appropriate.

Responsible for the outline of the Team selection
process and drafting in detail with our legal advisors
the selection document and associated information
gathering, evaluation and ranking process.

•

Identify, secure and nurture relationships with key
Games delivery partners.

•

•

•

Ensure a calendar of meetings of the Board and its
principal sub-committees is in place that takes full
account of the Company and Games requirements.
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KEY RESPONSIBILITIES
Finance
•

Responsible for the budgeting process for the
quadrennial, preparing budgets for CGW and each
Commonwealth Games or Sport project.

•

Ensure the Finance Committee and Board has
budgets and quarterly management accounts. Prepare
forecasts of CGW financial position to budget during
the quadrennial.

•

Responsible to the Board for the overall financial
health of the CGW; ensure that expenditure is
controlled in line with budgets as approved by
the Board.

•

Responsible for building relationships with existing
and potential sponsors so as to maximise the
availability of funding and ‘in-kind’ sponsorship
agreements; seek, secure and maintain income
streams; where necessary adjust budgets to ensure
that financial planning takes full account of the
priorities outlined in the strategic plan and that
money is directed towards its proper delivery.

Staffing and Office
•

Ensure the effective appointment, management and
training of all staff whether paid or voluntary.

•

Ensure there are appropriate and robust systems in
place for the management of all financial matters.

•

Responsible for managing members of staff, currently
two full time members of staff and several interns.

•

Responsible for ensuring the annual audit and
submission of accounts.

•

Ensure that succession planning is included in plans
for staffing.

•

Ensure that the CGW has the resources to operate as
effectively as possible at all times.

•

Manage the University of South Wales internship
programmes in conjunction with CGF.

•

Responsible for the CGW reserves and reserves
policy.

•

Manage the office, physical location, office supplies
and liaise with the landlord.

•

Liaise with the CGW Trust fund manager and advise
the Board of the Trust’s investment strategy.
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KEY RESPONSIBILITIES
Wider Relationships
•

Support the Head of Engagement to
propose and deliver the Communications
and Media planning during the various
activities of the games cycle which
ensures that all the opportunities to
expand and promote the role of the CGW
are undertaken. Including:
-

-

-

•

engagement with for example, our
supporters sponsors, Local Authorities,
school engagement programs and
athlete forum.
working collaboratively with all key
partners to develop and promote
the Team Wales brand and team
messaging
providing clear direction to the media
team to establish and maintain good
public relations between CGW and the
media.

Represent and act as a public
spokesperson for the CGW as required.
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•

Evaluate and advise CGW Board on
Commonwealth Games Federation
matters, including the bidding cities,
competition and sport programme,
development and all other Commonwealth
Sport matters.

•

Support the CGF’s monitoring and
evaluation of development projects
including Equip.

•

Represent CGW, alongside the Chair, at
CGF General Assembly and CGF Regional
meetings and any other CGA meeting.

•

Expected to build a close relationship with
European CGAs.

•

Ensure the organisation is presented in
an appropriate manner to its stakeholders
including all funding bodies, partners,
Sport Wales, the Welsh Government,
the Commonwealth Games Federation,
host City Organising Committee and any
corporate partners activating as part of
a joint marketing agreement (should a UK
nation host a Games).

•

Lead any discussion concerning a Welsh
bid for a Commonwealth Games or
Commonwealth Sport event, and liaise
with Welsh Government and relevant
city, CGF and CGFP on any scoping or bid
evaluation exercise, with the chair.

•

Responsible for the University of South
Wales partnership, including office, IT and
internships.

KEY RESPONSIBILITIES
Games Planning and Preparations
•

•

Ensure that CGW values and Commonwealth
Sport values are integral to the team member
and athlete appointment and selection process.
Oversee & Support the lead executive in the
planning and management of preparations for
the main and Commonwealth Youth Games, in
particular team management appointments and
training.

•

Ensure that succession planning is included in
the long-term selection plans for Team Wales
staff.

•

Assist the CGW Selection panel with athlete
selection process, entries and accreditation,
providing a link between the Selection panel
and sports.

•

•
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Ensure close working on a partnership basis
with member governing bodies, and other
bodies to ensure the highest level of support
for athletes to deliver best possible Welsh team
performances.
Support the Head of Games Operations, to ensure
the operational Games plan is delivered to the
benefit of athletes and the wider support team.
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•

Be a member of all CGW sub-committees to
ensure they communicate and work together.

•

Liaise closely with the Chef de Mission,
Operational heads, and General Team Manager
(performance) throughout the Games cycle on
all Team Wales issues.

•

Responsible for the security liaison for the team,
and update Board.

•

Liaise with the Host Organising Committee
and build relationships with key Organising
Committee staff.

Queens Baton Relay (QBR)
•

Responsible for the overall plans for the QBR
route and events. Build relationships with the
local event managers and manage CGW’s QBR
delivery team.

•

Represent CGW at various partner meetings for
the QBR.

•

Responsible for the security liaison for the QBR
in Wales.

•

Ensure that CGW Board are informed and
involved in QBR events.

KEY RESPONSIBILITIES
Governance
•
•

Report to all Governance bodies as required
and provide resources as needed.

•

Responsible for IT policy and obligations.

•

Ensure that all decisions and actions adhere
to the principles of good governance.

Report on and manage risk register.

Communications
Chair and Board Members
•

•

Development of strategic plans aligned with
CGW values and mission, taking into account
values and mission of Commonwealth Sport,
for presentation to, and approval by, the Board.
Provision of papers for Board approval
ensuring that critical issues are raised,
understood and resolved.

National Governing Bodies NGBs and Organising
Committees OC’s
•

Build positive relationships and provide
support to NGBs.

•

Influence NGBs in development and execution
of policy in line with CGW objectives.

•

Engage with OCs ahead of and during Games.
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External
•

Build and maintain relationships with Local
and Welsh Government to support and deliver
CGW objectives.

•

Build and maintain close working relationship
with Sport Wales and other partners, including
commercial partners and in particular USW.

•

Build and maintain a close working
relationship with the CGF.

THE CANDIDATE
Knowledge and Experience
•

Senior management experience in a
corporate, commercial or public sector
organisation, ideally with knowledge of the
sports industry.

•

Board level experience, ideally as CEO but
certainly at senior director level.

•

A thorough appreciation that athlete welfare
is a primary focus of our organisation.

•

Knowledge of the sporting landscape and a
substantial interest in sport.

•

An understanding of the complexities of the
preparation, support and management of a
Commonwealth Games Team.

•

Knowledge and experience of corporate
financial management and governance
strategies and processes.

•

Proven ability to develop commercial
partnerships and explore new revenue
streams.

•

Desirable, a passion for sport in Wales

Skills
•

Excellent leadership skills that consistently
deliver high performance.

•

A high level of political and cultural
sensitivity.

•

Sound business acumen to manage budgets,
prepare forecasts and manage general
revenue streams and outgoings.

•

Excellent communication and interpersonal
skills to engage a wide range of
stakeholders.

•

Experience of building and driving a clear
vision, strategy and objectives.

•

•

Experience of working with multiple
internal and external stakeholders including
Government.

Advocacy and ambassadorial skills
to represent CGW nationally and
internationally.

•

Strong performance management and
people development skills.
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SRI
SRI is a boutique global executive search and consulting firm, servicing
the rapidly converging industries of media, entertainment, technology
and sport.
We work as one partner-led team with staff based in key global markets
across 11 offices on four continents. We offer dedicated and specific
sector, function and region expertise. Our services include executive
search, board assessment, succession planning, salary benchmarking,
advising clients on their internal and external hiring strategy, new
market entry and multi-vacancy projects.
To apply, please send your CV and a covering note to:

cgw@sriexecutive.com

Diversity, equity & inclusion (DEI) is a fundamental priority for SRI. Our philosophy
focusses on embedding inclusive behaviours and processes across every element of our
business practices, internally and in our work with clients and candidates.
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